HCDA SECRETARY REPORT
10/19/06
Meeting start 6:30pm

Accountant Report:  Checking: $4,217.09
Bronze Account: $1,264.46
Christmas Parade Account: $2,694.00

There was a motion to have Al Little replace Chrissy Blackwell as secretary. Motion was
seconded and then carried.

Items Discussed:

CHRISTMAS PARADE: 12 lit floats are now sponsored for the Dover Christmas
Parade. The HCDA has rented one for $300.00. Mary Fox has represented the group
during the Christmas Parade meetings. The parade is Sat. Dec. 2", line up at 3pm and
parade starts at 5:30p. Line up begins at Crater Stadium.

HALLOWEEN PARADE: Wednesday, Oct. 25. Line-up at Spm, start 6:45p. Passed at
sign-up sheet around to help with the parade. The Lion’s Club food booth will be near
Shannon Staffing. HCDA cart to be at corner of 3" and Wooster. We will serve nachos
and hot dogs. Fire Chief Russ Volkert will be the Grand Marshal of the parade. Larry
Kellicker made a motion for the HCDA to pay for half of the band cost. Motion
seconded by Tod Carper, all approved.

TOLL BOOTH: Russ Volkert will be checking on when the Toll Booth will be finished
by Buckeye students. The booth should be fished soon.

BRONZE PROJECT: The letter that Russ V. wrote to the Reeves Foundation about
obtaining funding for the project was rejected. Russ believes that they would be willing
to fund other projects.

CANAL TOE PATH PROJECT: All the trees are down between Wooster and Tusc.
Brush still needs to be cleaned and then sprayed. Tod Carper motioned for the HCDA to
pay for the weed killer for the bank. The Dover Mayor said if we bought it, the city
would apply it. It was discussed that we should obtain a cost for the weed killer and what
type should be used. The motion was tabled until information could be obtained.

RED CARPET ROLL OUTS: They are progressing very well. Many new businesses
have been coming to the Dover area. Doug Peterman is contacting the new businesses.
We just had 3 red carpet before the meeting, Mitzer motors, Discount Billiards, and Z-
Beauty Salon. We need more members to show up for these events. A contact
committee was discussed and Larry Kellicker volunteered to be one of the people to call
member by phone.



New Business:
Some discussion on forming a membership committee.

Larry K. talked about decorating the downtown for Thanksgiving. Putting corn stalks on
the light polls.

Tod C. talked about putting plaques on the bell and other area’s. He would look into the
cost of it.

Russ V. would look over the Christmas sign’s

Motion to adjourn by Tod Carper, seconded by Larry Kellicker. Meeting over at 7:30p



